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1. Participants

Five participants attended this session of EEV.

Participants wrote out five issues of concern on pieces of paper and then placed them one at a time on the wall, describing and clarifying their issue as they placed it.  They were asked to group their issues with similar issues being posted by other participants or to place their issues apart from other issues if they felt there was no similarity.  When each participant had placed three of their five issues, they were asked to find words to describe the commonality of the group of issues.  When all issues had been placed, participants were asked to review the groups, and the group titles, and move any of their issues to another group if they so wished.  

2. Brainstormed list of resources of concern (under group headings)


Resource of Concern 
Score (number of dots)

1
Sustainability

Will Northwestern BC (Bulkley, Skeena, Nass) become the Newfoundland of western Canada? (what is a healthy, resource-based community? How do we avoid what's happened in the east?


2
What is ecosystem integrity and how can we manage for it?  How will we know we've attained it?


3
What are the site and habitat requirements of all identified (rare and valued) wildlife species and plant communities?


4
We need to support the development of smaller scale sustainable community-based industry in marginal areas?  (i.e.: areas with less valuable wood, difficult to harvest, far from market, etc.)


5
Understanding Disturbance

How can we, and to what extent should we, incorporate disturbance regimes and "range of historic variability" into forest management and ecosystem restoration?


6
What are the effects of large scale disturbances on water quality and terrestrial ecosystem integrity?


7
What is the likely fate of designated Old Growth Management Areas?  (re: disturbance dynamics, rates of change)?


8
How do ecosystems respond to natural and human caused disturbances?


9
What happens to mountain pine beetle stands, with and without various treatments or salvage?


10
What strategies should be implemented to mitigate pine rust volume loss?


11
Testing Policy Assumptions

To what extent does the Forest Practices Code live up to its preamble?


12


Are FPC guidelines for riparian protection and management appropriate and effective?


13
Are claims for supercharged productivity in "intensively managed" stands extravagant?  What are the implications for TS analyses, sustainability and land use zoning?


14
Setting Priorities

Why are priority watersheds across the region determined using the same criteria?  (Lakes using the same criteria as Kitimat, Kalum)?


15
Are we managing landscape or watershed units?


16
Ecosystem Restroation Tools

What are the management tools required to create the desired ecosystem objective?


17
Define the process that will determine priority within landscape units to determine watershed priority?


18
We need to understand landscape processes to priorize ecosystems for restoration.


19
How does watershed restoration effect ecosystems within landscape units, or specifically to upslope areas?


20
How can we effectively restore degraded rare or culturally valuable plant communities? (e.g. juniper steppe, berry patches)?


21
Information Technology - Integration of existing data

Where are the databases for forest resources?  Who is/will be the custodian?


22
How do we integrate existing information about ecosystems from a variety of sources to develop restoration strategies?


NO VOTING WAS NECESSARY

The group reworked the brainstormed issues and developed the following 6 issues of concern - there was extended discussion and resistance to narrowing the choices down to 5. 

3. Top six resources of concern 


(1) How do ecosystems respond to disturbances or absence of disturbance, and how can disturbance be incorporated into forest management and ecosystem restoration?  (eg: stem rust, bark beetles, root rot, fire regimes, windthrow, harvesting)


(2) What criteria and indicators can best measure ecosystem integrity?  (eg. Forest age class structure, salmonid productivity, bentic diversity, predator/prey system, exotic species)




(3) How can we develop an ecologically based risk analysis of the state of degradation or degree of modification of both terrestrial and aquatic ecosystems or watersheds under different mitigation scenarios? Note: this is an important priority setting tool




(4) How can we have healthy and sustainable resource-based communities in the Northwest? (eg. Social, economic, ecological, cultural factors)  Includes ideas such as co-management with First Nations




(5) What would be the most appropriate and effective riparian protection and management strategies? (including small streams)  Includes: stream classification system, across the board standards, certification




(6)  We need to encourage the development, implementation and evaluation of a wide range of ecosystem restoration approaches ( in stream work, road deactivation, slope stabilization, repair of rare plant communities, species recovery)  Note: the context should be "adaptive management"

Matrices of concern

Issue # 1
Votes received at plenary session:  20

Step 1. Problem Statement for Resource or Issue of Concern (put in the form of a question)
How do ecosystems respond to disturbances or absence of disturbance, and how can disturbance be incorporated into forest management and ecosystem restoration?  (eg: stem rust, bark beetles, root rot, fire regimes, windthrow, harvesting)

Step 2. Management Practice or Policy affecting issue 
- Forest practices  code, operational planning regulations, biodiversity guidebook, old growth management area

- protected areas strategy

- public perception



Step 3. Primary ecosystem 
All

- natural disturbance factors more important in the interior of this region (Skeena - Bulkley)

Step 4. Key partners 
All research agencies, gov't, First Nations, universities

Step 5. Temporal Scale of importance  
Immediate/urgent                Within 5 years                Greater than 5 years

This is immediate, but also a long term objective

Step 6. Spatial Scale 
Stand/waterway     Forest     Landscape     Watershed     District     Region     Province     International

South Omenica, eastern Skeena Bulkley, North Cariboo

Step 7. Specific links to strategic plan content 
Lakes LRMP, Kispiox and Bulkley LRMPs

Step 8.
Strategic Objectives:
(tick one that best applies)
SH


EEV

1
SSFM

2
C&I

3

 
VA

CO


WF



Region: Skeena - Bulkley


Mgmt. Unit

Are you aware of research in your region that addresses this problem? If so, please provide details.

Tweedsmuir - CFS, Ministry of Environment

Doug Steventon - Smithers MoF

Don Morgan - Smithers MoF modeling, GIS
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Issue # 2
Votes received at plenary session: 12

Step 1. Problem Statement for Resource or Issue of Concern (put in the form of a question)
What criteria and indicators can best measure ecosystem integrity?  (eg. Forest age class structure, salmonid productivity, bentic diversity, predator/prey system, exotic species)

Step 2. Management Practice or Policy affecting issue 
Forest Practice Code standards, protected areas strategy, landscape unit planning guidebook, government priorities and resources

Step 3. Primary ecosystem 
--

Step 4. Key partners 
All agencies, universities, levels of government, including First Nations

Step 5. Temporal Scale of importance  
Immediate/urgent                Within 5 years                Greater than 5 years

- certification may drive this

Step 6. Spatial Scale 
Stand/waterway     Forest     Landscape     Watershed     District     Region     Province     International


Step 7. Specific links to strategic plan content 
NO

Step 8.
Strategic Objectives:
(tick one that best applies)
SH

 
EEV

1
SSFM

2
C&I

2

 
VA

CO


WF



Region: 

ALL
Mgmt. Unit: All

Are you aware of research in your region that addresses this problem? If so, please provide details.

Nadina Community Futures - study interested in ecological integrity of streams
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Issue # 3
Votes received at plenary session: 7

Step 1. Problem Statement for Resource or Issue of Concern (put in the form of a question)
How can we develop an ecologically based risk analysis of the state of degradation or degree of modification of both terrestrial and aquatic ecosystems or watersheds under different mitigation scenarios? Note: this is an important priority setting tool



Step 2. Management Practice or Policy affecting issue 
· current code and licensee requirements don't require risk analysis ("don't have to go there so people don't)

· hasn't been identified yet as a high priority

Step 3. Primary ecosystem 
· in developed areas or areas slated for development - working forests

· at the watershed level

Step 4. Key partners 
Government at all levels, forest industry, universities, NGOs

Step 5. Temporal Scale of importance  
Immediate/urgent                Within 5 years                Greater than 5 years

Preferably within 3 years

Step 6. Spatial Scale 
Stand/waterway     Forest     Landscape     Watershed     District     Region     Province     International



Step 7. Specific links to strategic plan content 
Operational plans

Step 8.
Strategic Objectives:
(tick one that best applies)
SH

 
EEV

1
SSFM

2
C&I

3

 
VA

CO


WF



Region: Skeena - Bulkley


Mgmt. Unit: All

Are you aware of research in your region that addresses this problem? If so, please provide details.

Maybe Simon Fraser Univ. (Randal Peterman and Ken Lertzman)
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Issue # 4
Votes received at plenary session:    6

Step 1. Problem Statement for Resource or Issue of Concern (put in the form of a question)
How can we have healthy and sustainable resource-based communities in the Northwest? (eg. Social, economic, ecological, cultural factors)  Includes ideas such as co-management with First Nations



Step 2. Management Practice or Policy affecting issue 
Forest Act (tenures), Indian Act, resource exploitation policies that are sustainable

Assumption: that the resource is unlimited

No/very little emphasis on secondary manufacturing in our region

Lack of long term vision, cultural sensitivity

In the past and present resource exploitation = Northern development

Step 3. Primary ecosystem 
---

Step 4. Key partners 
Community participation, health boards, Federal and Provincial government, local NGOs, social, health and cultural agencies, universities with special community development knowledge, First Nations, local policy and decisionmakers, government Ministries outside of resource ministries, local industry

Step 5. Temporal Scale of importance  
Immediate/urgent                Within 5 years                Greater than 5 years

Urgent in the Northwest, especially Prince Rupert, and from Kispiox to the west 

Step 6. Spatial Scale 
Stand/waterway     Forest     Landscape     Watershed     District     Region     Province     International



Step 7. Specific links to strategic plan content 
Not mentioned in local plans 

Maybe Northwest Strategy (document)

Step 8.
Strategic Objectives:
(tick one that best applies)
SH

 
EEV

3


SSFM

4


C&I

5

 
VA

CO

1
WF

2

Region:   Skeena - Bulkley


Mgmt. Unit: All

Are you aware of research in your region that addresses this problem? If so, please provide details.

· maybe Healthy Communities documents

· Northwest Strategy

· Maybe CFS Forestry Program

· Northwest Institute for Bioregional Studies (NGO in Smithers) proposal tabled with FRBC

· Laxskik (Art Loring) Band - proposal for house territory (logging, mushroom picking)
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Issue # 5
Votes received at plenary session:   1

Step 1. Problem Statement for Resource or Issue of Concern (put in the form of a question)
What would be the most appropriate and effective riparian protection and management strategies? (including small streams)  Includes: stream classification system, across the board standards, certification

Step 2. Management Practice or Policy affecting issue 
FPC, stream management guidebook, DFO, 

- practice: road construction, Forest development plans

Step 3. Primary ecosystem 
All riparian zones

Focus on S4 - S6

Step 4. Key partners 
All agencies, universities, government and First nations, NGOs, rod and gun clubs, Skeena Watershed Alliance, Northwest Guides and Outfitters

Step 5. Temporal Scale of importance  
Immediate/urgent                Within 5 years                Greater than 5 years

Certification driven

Step 6. Spatial Scale 
Stand/waterway     Forest     Landscape     Watershed     District     Region     Province     International

Watersheds are first priority

Step 7. Specific links to strategic plan content 


Step 8.
Strategic Objectives:
(tick one that best applies)
SH

 
EEV

1
SSFM

2
C&I

 
VA

CO


WF



Region:  Skeena - Bulkley


Mgmt. Unit: All

Are you aware of research in your region that addresses this problem? If so, please provide details.

· PIR (Pacific Inland Resources - West Fraser saw mills) discussion

· Long Beach Model Forest - Ucluelet

· Various others
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ISSUE #6

Step 1: Problem statement for resource or issue of concern. (Put in the form of a question).
We need to encourage the development, implementation and evaluation of a wide range of ecosystem restoration approaches ( in stream work, road deactivation, slope stabilization, repair of rare plant communities, species recovery)  Note: the context should be "adaptive management"

Step 2. Management Practice or Policy affecting issue 
FPC, existing regulations, lack of incentive and experience (licensee is liable, assumes risk/cost for trying experimental management - stumpage system doesn't recognize this

Step 3. Primary ecosystem 
Key watersheds, listed species and ecosystems

Step 4. Key partners 
Industry, all agencies, all levels of government, First Nations

Step 5. Temporal Scale of importance 
Immediate/Urgent                   Within 5 years               Greater than  5 years 

This is a principle of how we will operate

Step 6. Spatial Scale
Stand/waterway     Forest     Landscape     Watershed      District      Region   Province    International

Pressure because of drive for certification

Step 7. Specific links to strategic plan content
Eg. LRMP, Landuse plan, timber supply review

Step 8. Strategic Objectives 
SH

EEV

1
SSFM

1
C&I

2
VA

CO
WF

Region:Skeena Bulkley
Mgmt. Unit:

Are you aware of research in your region that addresses this problem? If so, please provide details.

McCully Creek

In Bulkley Valley - plant community (habitat restoration)

FFIP spinoffs (using willow, bioengineering)
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Discussion 

Participants wanted to develop a statement of principle with regard to extension and training:

Smithers Statement of Principle

We need to ensure access to all forest management information, regardless of source or custodian.  Practitioners should be enabled to access and understand all available information.

_____________________________________________________________________________

There was a great deal of discussion in the afternoon about the "ebb of experience" in the forest sector.  This refers to the age and experience level of many people working in the sector, especially as researchers, who are within 5 years of retirement.  There is a perception that there is wide age gap, as well experience gap, between these "soon-to-retirees" and their younger co-workers.  Participants unanimously agreed that much of the knowledge and data collected by this group of workers is being and will continue to be lost unless something is done very quickly to collect and collate their work/knowledge.

Some comments:

"This ebb of experience is particularly of concern in our region (Skeena - Bulkley) because of high turnover of younger staff."

"Maintaining the continuity of long term research, individual human knowledge and memory, and mentoring is extremely important.  This is not recognized within the bureaucracy within which we work!"

"This is the result of 20 years of poor data and knowledge collection - and it won't be fixed overnight"

____________________________________________________________________________________

There was also a long discussion and much agreement around the following statement by one of the participants:

"How much wealth are we actually generating through the forest industry if it takes an unlimited amount of money to mitigate the damage done to watersheds by large scale industrial harvesting practices - we have to start recognizing that there is limited wealth in the forest".
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